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Introduc on

2019
The City of Lauderdale Lakes is commi ed to foster a diverse business community, increase the
tax base and improve the quality of life of residents and businesses. Addi onally, the City
con nues to support ini a ves that promote and strengthen the business community.
On a bi‐annual basis, the City of Lauderdale Lakes sends out a 10‐ques on survey to assess the
needs of local businesses and gather general informa on regarding the characteris cs of busi‐
nesses in the City. The Oﬃce of Economic Development prepared and distributed approxi‐
mately 700 surveys to all businesses in the Business Tax Receipt database. Out of the 700
surveys sent, 141 businesses (20%) returned the survey completed. This has been the highest
par cipa on rate in the last 6 years.
This report includes a summary on business condi ons and future plans. Addi onally, there is
an analysis on the results of past surveys and recommenda ons moving forward in response to
needs iden ﬁed.
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Key Findings

2019
 Businesses that responded to the survey
 The number of individual/sole proprietor business ownership par cipa ng in these surveys has

grown approximately 13%. There are more individuals and entrepreneurs venturing in opening
their own business than ever before. A 2017 report from Inc. Magazine found that 27 million
Americans are star ng or running a new business.
 According to survey responders, for the past 6 years, there has been an increase of approximately
3% in business owners owning the property where there are currently opera ng.
 71% of the businesses that have responded to the surveys indicated that they have 5 or less full‐
me employees. According to the U.S Small Business Administra on (2018 Small Business Proﬁle),
United States small businesses employed 58.9 million people crea ng more jobs than the larger
companies.
 Approximately 36% of survey takers make under $100,000 a year from their businesses.
 Businesses future plans and challenges
 17% of the survey responders have expressed interest in expanding their opera ons and another

11% are considering leaving their current loca on for diﬀerent reasons.
 The majority of survey responders indicated that the high cost of rent coupled with the poor physi‐

cal condi ons of the buildings were contribu ng factors in considering reloca on or closing
opera ons.
 Business development programs
 Close to 46% of survey takers indicated interest in a façade improvement and signage program.
 55% of the survey responders indicated that they were not interested in the establishment of a

chamber of commerce. Similar percentage of responses not interested in pursuing the idea of
crea ng a chamber of commerce were received in 2017 when survey was conducted.
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Type of Business & Ownership

73% of the businesses that par cipated in the survey have established their opera ons as a corpora on. Some are "C" corpora ons and "S"
corpora ons. The other group that par cipated in the survey are sole proprietor/individuals at 28%. Overall, 66% of the businesses are
leasing the space they currently opera ng rather than owning it. Limited cash ﬂow and the condi ons of the real estate market are con‐
tribu ng factors that might delay the decision‐making process of owning property.
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Number of Years in Business
There are businesses in the startup and growth phases. 31% of survey respondents have 21 or more years in business which means some are in the expan‐
sion stage. They are genera ng consistent source of income and cash ﬂow is improving. Others, have staﬀ in place handling the day‐to‐day opera ons and
might be open to expand services. Another 27% of survey respondents are in the startup phase of the business life cycle. They are beyond the developing
the idea phase. According to experts in the ﬁeld, the startup phase is considered the riskiest stage of the en re lifecycle. Much me is spent tweaking
products and services based on ini al feedback from customers.
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Number of Employees & Business Sectors

Based on the percentage of businesses that par cipated in this survey, a good
concentra on is in the startup phase with 5 or fewer employees that are work‐
ing 36 to 40 hours a week. Representa on of part‐ me employees working less
than 32 hours a week is lower than full‐ me but signiﬁcant.

Survey respondents represented ﬁrms in business and personal services
sector which includes nail/hair/spa salons, auto repair shops, accoun ng
and insurance services. Another business sector well‐represented is
retail services and healthcare related opera ons. According to the U.S
Census Bureau's County Business Pa erns Report: Compared with
statewide and na onal averages small businesses account for a smaller
propor on of total ﬁrms in Broward County; however, they provide
more employment and payroll propor onally than statewide and na‐
onally.
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Volume of Sales

The average volume of sales for the businesses that par cipated in the survey ranges between $100,000 and $1 million
dollars. According to recent ﬁgures for the United States, the retail industry in par cular has experience steady growth
in sales as consumers sustained robust spending pa erns and digital channels delivered strong growth as well. This
phenomenon is seen in with local businesses in the City.
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Current Condi ons & Challenges
17% of the businesses surveyed have express inter‐
est in expanding and another 11% are considering
reloca on for diﬀerent reasons. The major chal‐
lenges faced by these businesses are the high cost
of rent and poor building condi ons with insuﬃ‐
cient parking for expansion.
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Recommended Workshops
26% of survey responders indicated interest in a ending workshops related to marke ng and social media followed by 22% of sur‐
vey responders in favor of customer service workshops and 15% shown interest in business planning and ﬁnancing related topics.
As part of the Business First Program, seminars and workshops are provided throughout the year and few of these topics have
been presented.
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Financial Programs & Chamber of Commerce

Interest in a Façade Improvement Program & Signage
46%
YES

34%
NO

19%
No Answer

Interest in Establishing a Chamber of Commerce
55%

19%

NO

YES

25%
No Answer

46% of businesses that responded to the survey indicated interest in par cipa ng in a façade improvement and signage
program which conﬁrmed the need of improving the aesthe cs of commercial proper es in the city. Addi onally, this was
one of reasons presented by surveyed businesses considering reloca on apart from high cost of rent. Regarding the
establishment of a chamber of commerce, more than half of the businesses that completed the survey did not ﬁnd value
in the program.
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BUSINESS SURVEY HISTORICAL REPORT
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Type of Businesses and Par cipa on Rate
Business Par cipa on Rate
In 2013, 2015, 2017, and 2019 surveys have been mailed
out in conjunc on with business tax receipt renewal no c‐
es to an average of 700 businesses. Survey responses have
varied given an average par cipa on rate 16%; out of which
in 2019 has been the year with the highest par cipa on
rate.

Type of Businesses

Corpora ons are the most common business structure
with the most par cipa on in these surveys. However,
there has a been an increase of 13% in Sole Proprietor
business ownership par cipa ng in the survey since
2013.
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Number of Years in Business & Ownership

Number of Years in Business
Most of the survey responders have been op‐
era ng over 21 years. These vary between
professional and personal services businesses,
accountants, computer related opera ons,
marke ng and auto repair services.

Property (Owned or Leased)
The percentage of survey responders leasing the space is greater than those
who own their proper es. This scenario has been consistent throughout the
years. Ownership of property has been growing steadily but not at the same
rate as those businesses leasing space.
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Number of Employees

Full‐Time Employees

Part‐Time Employees

According to the latest US Census Bureau sta s cs, there were approximately 7.6 million businesses in the United States in 2017.
Out of this amount 89% have less than 20 full‐ me employees. Based on survey responders, throughout the years an average of
71% of the businesses have 5 full‐ me employees or less. Nevertheless, there is a signiﬁcant percentage of survey responders
that hire part‐ me employees.
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Volume of Business ($$)

Volume of Business
On average, 36% of survey takers make under $100,000 a year from their businesses. Over
the years, businesses with volume of sales of over $100,000 varied between 5 to 21+ years
opera ng.
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Business Sectors/Industries
Business Sectors

Retail sales, personal and business services have been the sectors with the largest representa on in these
surveys. Business and personal services include hair, nail and beauty salons, auto repair shops, insurance
companies and some medical related businesses.
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2019

Next Steps/Recommenda ons
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Recommenda ons

2019
The City of Lauderdale Lakes economic development efforts are geared to support programs related to new business recruitment and retention of existing businesses. These programs need to respond to the needs of the businesses as well as new trends. It is keen to manage growth, so it is sustainable and does not impact negatively in
the quality of life of residents and businesses.
Based on the feedback received from businesses, here are few recommendations moving forward in managing
business growth and responding to the needs shared:
 Review zoning and signage ordinances to ensure they align with the City’s comprehensive plan.

Thereafter, enforce zoning and sign compliance provisions to address issues with dilapidated properties.
 Consider incorporating wayfinding signage around certain areas of the city. These are usually utilized

to beautify towns/cities.
 Establish a façade improvement program or beautification grant focused on commercial buildings

outside the Community Redevelopment Area (CRA).
 Provide business consulting services offering one-on-one counseling to existing businesses (business

plan, marketing strategies).
 Offer business workshops related to marketing/social media, customer service and E-commerce/Web

design. As part of the City’s Business first programs, these topics will be included to the list of workshops that will be given throughout the year.
 An inventory of vacant lots and commercial spaces will be completed. Lots for sale and available

spaces will be uploaded on the website. Additionally, this information will be provided to the
recruiting firm hired by the City to spearhead the recruitment efforts of new retail stores.
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